To:  Vanroden,  Victoria[Vanroden.Victoria@epa.gov];  Tucker,  Carol[tucker. carol@epa.gov];  Rotola, 

Joe[Rotola. Joe@epa.gov];  Mosher,  Eric[Mosher.Eric@epa.gov];  Gross,  Bonnie[Gross. bonnie@epa.gov]; 
Webster,  James[Webster. James@epa.gov];  El-Zein,  Jason[el-zein.jason@epa.gov];  Borries, 
Samuel[borries. samuei@epa.gov];  Crossiand,  Ronnie[Crossiand. Ronnie@epa.gov];  Petersen, 
Chris[petersen. chris@epa.gov];  Hayes,  Scott[Hayes. Scott@epa.gov];  Buchholz, 

KenfBuchholz. Kenneth@epa.gov];  Ostrander,  David[Ostrander. David@epa.gov];  Meer, 
Daniel[Meer.Daniel@epa.gov];  Guria,  PeterfGuria. Peter@epa.gov];  Alien,  HarryLfAlien. HarryL@epa.gov]; 
Field,  Chris[Field. Chris@epa.gov];  Terada,  Calvin[Terada. Calvin@epa.gov];  Williams, 

Laura[williams. Iaura@epa.gov] 

Cc:  Woodyard,  Josh[Woodyard.Joshua@epa.gov];  Irizarry,  Gilbertoflrizarry. Gilberto@epa.gov]; 

Cheatham,  Reggiefcheatham. reggie@epa.gov];  Tulis,  Dana[Tulis. Dana@epa.gov];  Martinez, 
Lavone[Martinez. Lavone@epa.gov];  Guarneiri,  Lisa[Guarneiri. Lisa@epa.gov];  Canzler, 
Erica[Canzler.Erica@epa.gov] 

From:  Beasley,  Lynn 

Sent:  Wed  8/1 9/201 5 6:56:34  PM 

Subject:  RE:  Gold  King  Mine  Budget  Shortfall 


RMs: 


Follow-up  to  Victoria’s  message  below 


We  are  actively  working  with  the  Gold  King  Mine  (GKM)  Unified  Area  Command  on  the 
response  costs  (i.e.,  costs  to  date  and  estimated  costs  looking  several  weeks  out).  We  are  also 
working  with  the  immediately  impacted  regions  (i.e.,  Regions  8,  6 and  9)  on  what  may  be 
immediately  available.  We  are  hoping  that  through  this  effort  over  the  next  few  days  we  will 
have  a more  precise  idea  of  the  funding  needs  that  will  allow  us  to  devise  a reasonable  plan  that 
will  minimize  impact  across  the  program,  particularly  given  the  end  of  the  FY  timing.  This  said, 
at  this  time  we  continue  to  expect  that  the  EOY  funding  we  (OEM)  had  available  toward  the 
“ugly  baby”  sites  will  need  to  be  committed  towards  this  response.  Both  Regions  6 and  9 where 
slated  to  receive  portions  of  this  EOY  funding  and  this  is  part  of  what  is  currently  being 
discussed  with  them  as  two  of  the  GKM  spill  impacted  regions. 


As  I say  below,  we  hope  to  have  a better  sense  of  a reasonable  plan  over  the  next  several  days  on 
a path  forward  for  funding  this  situation.  Please  expect  scheduling  of  a Special  Topic  RM  call  to 
discuss  further  by  NLT  early  next  week.  In  the  meantime,  please  take  a moment  to  review  your 
existing  end  of  FY  funding  plans  and  look  for  opportunities  for  making  funding  available  to 
support  this  event.  Thanks  to  Regions  4 and  5 who  have  already  contacted  us  (OEM)  indicating 
how  much  removal  allowance  they  can  make  available. 


Lastly,  please  remember  that  OCFO  wants  to  ensure  we  avoid  obligating  more  than  we  have 
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available  and  violating  the  Anti-Deficiency  Act.  While  we  understand  that  this  is  hard  to  do  until 
we  have  finally  worked  out  the  response  costs  (estimated),  please  continue  to  be  prudent  with 
your  obligations  over  the  next  several  days  until  we  are  able  to  have  the  discussion  on  the  plan 
for  funding  this  event.  If  in  doubt  and/or  if  there  are  any  questions,  please  contact  us  (OEM). 


Lynn  M.  Beasley,  Deputy  Director 
Resources  Management  Division  (RMD) 
Office  of  Emergency  Management 
Mail  Code:  5104A 
office:  (202)  564-1965 
cell:  (202)  309-4538 


From:  Vanroden,  Victoria 

Sent:  Friday,  August  14,  2015  4:02  PM 

To:  Tucker,  Carol;  Rotola,  Joe;  Mosher,  Eric;  Gross,  Bonnie;  Webster,  James;  El-Zein,  Jason; 
Borries,  Samuel;  Crossland,  Ronnie;  Petersen,  Chris;  Hayes,  Scott;  Buchholz,  Ken;  Ostrander, 
David;  Meer,  Daniel;  Guria,  Peter;  Allen,  HarryL;  Field,  Chris;  Terada,  Calvin;  Williams,  Laura 
Cc:  Woodyard,  Josh;  Irizarry,  Gilberto;  Beasley,  Lynn;  Cheatham,  Reggie;  Tulis,  Dana; 
Martinez,  Lavone;  Guameiri,  Lisa;  Canzler,  Erica 
Subject:  Gold  King  Mine  Budget  Shortfall 


All  - the  Gold  King  Mine  release  is  in  need  of  funds  to  address  response  activities  through  the 
end  of  the  fiscal  year.  The  rough  estimate  provided  by  Regions  6,  8 and  9 is  high  and  the  EOC 
finance  desk  is  gathering  more  details  on  these  estimated  needs.  OCFO  is  looking  to  OSWER  to 
fund  this  gap  and  they  stated  they  do  not  have  funds  available.  Neither  OSWER  nor  OEM  have 
significant  amount  of  C6  removal  funds  on  hand  at  this  time.  As  you  know,  OEM  was  holding 
approx.  $8M  aside  for  the  EOY  “ugly  baby”  sites.  Unfortunately,  all  those  funds  will  now  need 
to  be  used  for  the  Gold  King  Mine  release.  OCFO  wants  to  ensure  we  avoid  obligating  more 
than  we  have  available  and  violating  the  Anti-Deficiency  Act. 


Below  is  a summary  of  available  C6  removal  balances  nationwide.  For  instance,  there  is  approx. 
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$53. 9M  available  in  extramural  funds.  I know  folks  obligate  these  funds  closer  to  the  end  of 
year,  and  I’m  sure  you  have  needs.  However,  OCFO  has  pulled  this  same  info,  and  is  looking  to 
OSWER  to  address  the  Gold  King  Mine  funding  needs  with  these  available  balances,  or  provide 
a good  justification  of  why  OCFO  should  seek  additional  funds  from  Congress  (e.g., 
supplemental,  approval  to  reprogram  of  $ 1 M ceiling).  It  would  be  best  if  we  make  an  internal 
attempt  to  utilize  our  own  resources  in  the  least  painful  way  possible  to  address  this  situation  - 
otherwise  OCFO  will  be  making  that  decision  for  us. 


I wanted  to  share  this  information  so  folks  understood  the  severity  of  the  funding  issue  and  how 
all  of  us  together  are  going  to  need  to  chip  in  funds  to  allow  work  to  continue  at  this  high  profile 
release.  I would  suggest  we  attempt  to  come  up  with  a funding  proposal  soon  — before  others  do 
an  automatic  cut  for  us.  I know  this  is  going  to  be  a shock  hearing  this  and  it  is  extremely 
upsetting  for  all.  I hope  we  can  all  work  together  to  help  our  fellow  regions  out  with  this 
difficult  funding  situation. 


Here  are  p/p  C6  available  balances: 


Extramural  funds  (exclude  payroll  and  travel  ceiling  dollars): 


Allowance  Level 


3 

i 

1 

n 

91 

Outstandii 

Commitmt 

I 

33§§§ 

s 

rrmmam’ 

-11  IW.H 

& 

J Total 
Used 

°/c 

S 

a 

Si 

303D(j 

mi 

3lf 

i $958,161 

8 

$6,381,34 

3 

at-;:-  v:-- 

It!!] 

[jt 

1 

i 

SE 

303D( 

$63,349, 

$65969,1 

'/•ft' 

$22,185 

1 

$4,393,56 

3 $0( 

’iHsEKs 

1 

$5,380, 

0 

3 

a 

i 

303D( 

mm 

■ 

m 

WEHEBU 

6 

$7,957,60 

3 $0( 

TO 

u* 

$111,594 

5 

1 

B 

Si 

303D( 

$65,904, 

$$5838,1 

■ $349,432 

1 

$4,595,93 

3 $0( 

HESS 

i 

issasw 

HI 

a 

a 

Si 

303D( 

mmsm 

>^•9 

D 

$11,029,8 

Hit 

:$1,683, 

$14,665 

i 

i 

i 

I 

303D( 

$61,953, 

$21979,1 

$2,842,545 

1 

$5,560,42 

HI! 

mm 

i 

$8,973) 

t£ 

a 

a 

E 

303D( 

$8,283,4 

SKggfiE# 

E 

HEEE 

2 

3 $01 

:$900,91 

I 

B 

a 

a 

SI 

303D( 

$8,568,9 

$5,950,1 

$423,305 

1 

$4,326,78 

Si 

3 $0( 

:$1, 868,1 

m 

$6,618,1 

i 

a 

a 

SE 

303DC 

$62,367, 

mm 

S2 

$36,496 

E 

a 

3 $0( 

i 

^8,654, 

E 

a 

i 

EE 

303D( 

$6,045,4 

$4,421,1 

2W 

i $105,286 

i 

$3,020,14 

S' 

3 $0( 

:$1 ,498, 

i 

a 

I 

a 

a 

m 

303D( 

$62,275, 

5751 

$1,919,772 

i 

$4,644,46 

3 

3 $0( 

09,180,1 

a 

i 

i 

303D( 

[jJSj 

3 $0 

1 

$0 

1 

$0( 

3 $0 

ii 

$0 

E 

i 

i 

Total: 

$143,75$ 

!8iiM»SSW 

n 

mmsm 

§ 

$61,616,9 

& 

B $0( 

imm 

i 

USE 

d 

1784205 


ED  000552B  00060453-00003 


Travel: 
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